Naval  Regulations  yol*  11 •  (PP«  235  --252) 
Sjcoorpts  from  Regulations  on  Naval  Fitness  Reports. 
Naval  ijiaisterial  inatruction  no*  71.  May  25,  1923. 


gist 

jurtiole  1.  T^o  naval  fitness  report  shall  be  prepared  to  make  clear 
in  detaJLl  the  fitness  of  on  officer  of  the  SCTUN  and  iimnN 
rank  and  their  equivalants  and  a  chief  seaman, 
article  2.  Inaanuch  as  the  f itoeosiei'ort  constitutes  important  data 
for.  deciding  the  dismissal,  promotion,  appointment,  etc.  of 
a  person  in  Question,  the  officer  ^n  charge  of  Tcepoiring  fit¬ 
ness  rejoorts  of  his  subordisotes  shall  endeavor  to  obtain 
prooiso  and  accurate  data  for  the  reports  through  al'.®ys  ob- 
serving  cautiously  and  vAsighing  carefully  their  words  and 
deeds  and  to  depict  their  fitness  in  the  true  light  on  the 


reports. 

.  Tbe  fitness  report  shall  bs  filled  out  terse  and  fit,  avoid 
ing  such  expressions  as  aro  apt  to  bo  miainderstood  or  such 
phx*'8i8©olOgl sontoncos  as  are  roundabout  or  aafciguously 
embellished,  in  ordor  to  prcsmnt  a  truo  pictur-j  straight  way 


and  simplo 


(Remainder  deleted). 

Forms  of  the  Reports 
poriociical  Report  "oT  Fibnoss 


L 
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A??tiole  4.  Tho  fitnoPS  reporto  shall  be  prepared  and  submitted  in 
accordenco  with  the  followina  form  aid  dates, 


Tima  limit  to 
roach  no''V 
Minister 


Date  when 
prepared 


Date  or  Ti^o 
Limit 


15  Aufiuot 


annexed  tablo  NO»3 


officer 


(Hojuaindcr  d  o  lotod) 


>rts  SPooic^-ly  poaignatoA, 

•  The  Navy  Minister  may  dweignato,  wiienever  necessary, 

f  it aess  Reports  of  sajo  or  all  officers  and/or  midshipown 

* 

submitted  irraji-octive  of  tho  date  set 


j^tiblo  5 


to  bo  pro pared  and 
in  tho  preceding  article.  (Remainder  delated.) 


^rtiolos  6-11  (doletod). 

Reporting  officer  and  Allocation  thoroof 


allocation  thereof 


i^rtiolo  12.  officers  to  lire  jar 

aro  s  aoif iod  as  sot  forth  in  annexed  tables  No 


1  and  2 


Articles  13  -  28.  (Deb  tod). 

Annexed  Tsblo  No»  i*  Allocation  in  ^’raj-ariug  repo. 

.  Naval  officers. 
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whore  at  aervloe 


Who  preparoQ 


Who  to  bo  reported 


Vice-Minister 
of  Navy 


secretory  to  the  Minister 
of  tho  Navy,  chief  of 
investigation  section. 

Chief  of  Tologroph  section, 
officers  under  direct  control 
of  tho  Ministor,  (remainder 
deleted). 


Chief  of  Military 
Affairs  Bureau 


chiefs  of  sections, 

AiO.;.t  .-c-u.'  -  ‘.e'  .i.l.’  .  t: 


Navy  Ministry 


Chiof  of  person 
OblwBuroau 


Chiefs  of  sections.  Senior 
Aidodo-^jomp  to  H.IJi.  tho 
Emperor,  (romaindor  deleted) 


Chief  of  sec 
tions 


Members  of  Bureaus,  Members 
of  sections,  spedial  service 
officers,  warrant  officers. 


(Ro:aaindor 


Coomondlng 
officer  - 


officers,  special  service 
Officers,  Hidshipnen 


Naval  craft 


(Remaindor  doloted) 


comnandlor-in 
Shief  of  a 
Fleet 


Chief  of  steff,  chief  Bnginoo 
of  Fleet,  ccrananding  officers 
of  diTvCtly  subordinatod 
vossols,  coraoinders  r.f  direct 
subordinated  flotillas  and 
corps,  (rouiainder  doloted). 


Fleet 
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Chief  of  staff,  staff 
officers,  plos  Lieutenants, 
Conmanding  officers  of 
directly  subordinated 
vessels,  cenmandor  of  ^ 
directly  subordlnotod 
flotillas  and  corps, 
(roioaindor  deleted) 


Oomoandant  of  a 
squadron 


(Remainder  deleted) 


Ot'jsr  than  the 
f  odregoing 


(Deleted) 


Annexed  Table  No.  2.  Allocation  in  pire paring ic ports  of  fitness 

of  Nuval  civil  Officers*  i 


Annexed  Table  no*  3 


(Front  rago) 


Date  of  preparation 


Duration  whjn  the  reporting  officer 
is  aoQuajbntance  ^ith  tho  officer  in 
question* 


(Rating  mark) 


L 
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porsonality  of  the  officer  to  bo  roportcd  shall’ bo  prosontod 
sumnarily  with  his  gonoral  cbaractcristios  including  pcjticularly 
his  merits  dosorving  to  bo  apeoially  rooonmondod  or  bad  fauat  pas 
roprimaiidodf  etc* 


p.opcrtiag  officer j  post,  Ncnio  (private 

seal). 


0. inion  on  the  ad'  cur.cy  of  tho  obovo  ontrj',  together  ‘.dth 


other  opinion  shall  bo  stated  hoxe 


Offi'^or  by  ..'hem  tlio  report  is  roviowod  on  pas^ngi 


post,  Nuno  (pri/oto  seal) 


•  (in  case  the  roviowing  officer  hns  no  opinion  orno  contrary 
opinion  bo  may  simply  affix  his  private  seal  only  dispensing  vrith 


the  Antry  of  his  ixjst,  rank  and  kuw 


Nome 


Reporting  0fficor»8  opinion  poncor 
'ninA'  tlie  field  Tdiera  the  sul)joct 
purs  on  bo  best  oi'iployod  ^ 


Statomont  ty  subject  person 


Fittest  field  ho  bo  \/cll  umployod, 

'  ttooosBory  care  to  bo  tcloxn  in-ssig- 
ning  him,  oeninent  oil  his  personal 
etateiijont  in  the  loft,  column,  etc* 


!•  Dosira  ooncorning  duty 


Soionco  Qod/or  art  under 
study  or  intended  to  s  tudy 
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Physical  Ability  Service  Attaimneats  Personality 


EEF.  DOC* 


(patinfi  . 

Selioat  points  concerning  character,  toraporamont,  desire, 
taste,  sciTitinorit,  douoanox',  bearing,  action,  spoooh, 
subordiii^tion,  cooperation,  etc.  shall  bo  ontcrod. 


(Rating  Mark) 


T-fl  fields  -./hero  tho'  subject  parson  is  recognized 
to  bo  siecially  gifted  v/Lth  concorning  acienco,  foraign 
languagos,  arts,  jiilitor;^  sixjrts,  athletic  sports,  njeuoiy, 
imagination,  judgment,  erficioncy  in  .-ork,  etc.  shall  bo 
entered j  the  dogroo  of  each  attaia-uunt  sliall  ulsolc  indicate 


(Rating  Mark) 


If  salient  points  .iro  rocognizod,  thoir  status  sliall 
also  bo  onterod. 


Suunary  opinion  unditems  upon  ./hlch  attention  should  bo 
paid  in  allocating  duty. 


Rating  mark  shall  bx  entorodj  if  tho  rating  m^rk  is 
oithfsr  B  ox*  bolovr  b  his  p.ihy3ical  condition  shall  bo  brcifly 
c:fplainod.> 


Tho  result  of  Fontgont  tost  and  tho  opinion,  thoroof,. 

'  (modiool  officer’s  soal). 


Sight  Right  eyo 


Aud  it  ion 
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3* 

Matters  concornlng  physical 

• 

• 

ability* 

! 

hi 

Family  situation  and  other 

mattors* 

0 

•  * 

CERTU'ICATE  OF  SOURCE  AIID  AUTHENTHDITy 


I,  Mtchigpri,  TTho  ocoupy  tho  post  oi  tne  gnw  ux 

johleveB  of  2nd  Demobilization  section  of  Domoblligat  ion  Bureau^ 
lexQlV  certify  that  the  document  hereto  attached,  written  in 
rapenese.  consisting  of  6  pages  and  entitled  •■Excerpt 

Regulations  on  naval  Fitness  Reportsi_  is  an  exact  and  authorized 
excerpt  fr'cm  .n  official  docuin^nt  in  tho  custody  cf  Japanese  Govern, 
mnt  (  2nd  Demobilization  section  of  Domobilizat.ion  Bureau).  . 


certified  at  Tokyo 


/s/  YQSHI.  MiohiBori 
(seal) 


I  horoby  certify  that  tho  above  signature  and  gdfll  were 
affixed  hereto  in  the  presence  of  tiio  witneas* 


at  the  same  place. 


tAWl.  MQoaJiro 


Witness, 
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^  JrstByJta]fe^on?a  personnel  Bureau, 
^.>  1017  F.^ 


(part  IV.  App'l^l^^n'.ent  and ^J^i^Jrotlon) . 

1.  Concerning  the  oonstltuenViwtfww  of  the  promotion  council. 

(Approved  by  the  Minister  on  5  July  1929) 

Approval  by  the  Minister  is  hereby  requested  for  the  following 
alteration  in  our  regulations! 

Tn  orffaniclnff  the  Promotion  Council  os  prescribed  in  Article 
11  S  thf  lmpertr.1  orainanc.  oonoen.lng  Naval  Officers'  Pfonotloa 
the  ex  official  admiral  members  to  be  dislgnated  by  J''®  Navy 
Minister  shall  as  a  rule  be  the  below  listed  office-holders 
subject  to  the  exceptional  rule  that  other  office-hol  ers  e 
designated  when  especially  needed. 


sIpV- 

>^A 

;4i 


Admirals  of  the  Fleet. 

war  councillors  to  His  Imperial  Majesty  the  ^mperor. 

Vice-Minister  of  the  Navy. 

Vice -Chief  of  the  Naval  General  Staff. 

Chief  of  the  Ne.val  Technical  Department. 

Chief  of  the  Department  of  Naval  Asrcnnutics, 

Chief  of  the  Bureau  cf  Military  Affairs. 

Chief  of  Personnel  Bureau. 

Chief  >?ducation  Bureau. 

Chief  of  the  Bureau  of  Stores. 

Chief  of  the  Medico:.  fiureau(only  when  medical  and  Apothecary 

Branches  are  in  question). 

Chief  of  the  Bureau  of  Accoiints  and  Supplies  (only  when  Pay- 
oniei  oi  inaater  Branch  is  in  question). 


■  , 
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Chief  of  tho  let  DlvUlon,  Navel  Teohnloil  Depertmentfonly 
^  wnon  Ordinance  Branch  la  In  queatlon)# 

Chief  of  the  4th  Division,  Naval  Technical  Department (only 

when  Constructor  Branch  Is  In  Question), 

Chief  of  tho  5th  Division,  Naval  Technical  Department (only 

when  Wnglne  Constructor  Branch  Is  In 
question). 


Notes:  (Deleted).  . 
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Tronalated  by 

Defense  LangxJflge  Branon 
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C^RTIFICATF  OF  SOURCF.  A^ID  AUTHENTICITY 


I,  KAWAI.  Iwao.  who  occupy  the  - - 

p-.ll,  of  Snd_DaB°MU=£tl°n_^  D£!!!2^^ 

hereby  certify  that  the  aoeur.eat  her:to  attached,  -rltten 
.Tapaneaa,  ccnalatlng  of  2  pages  and  entitled  l^e^cerpt  f^ 

- - peenlatlons.  Personnnl  Bnrenn,  ^layy  ylnlstr^- 

e-e.,r"na  the  Conatlt'jen^b^rs  of  the  prc^otlon  councI 
is  an  exact  and  authorised  excerpt  fror.  an  official  dooun, 
.  . . ct  Jananese  Oovemmont  (2nd  Tlerooblllsatlon 


certified  at  Tokyo, 
on  this  2  day  of  June , 


/S/  KAWAl.  Iwao 


at -the  sane  place, 
on  this  same  date 


/S/  TAKIOAWA 


Witness  j 
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NuvtJ.  Rcculf  tiona  Vol.  I.  (PP.  53  -  98) 


Excorpt  from  R&£^l(.tioiui  Conoornin^^  tho  Ifcnfigemont  of  Business 


in  tho  Ncvy  Ministry i  -  Ministorinl  Instruction  No#  3 

Mr.roh  31t 


Chapter  III.  Business  Apportionment# 


Articlo  18#  The  first  Section  of  tho  Poraonnol  Buroou  shell  hcndlo 
I  tho  following  duties t 


Personnel  tfft.irs  in  general 


Cosnissi  oning#  dismisswal,  promotion#  appointment  and 
sr.lai*y-rtJ.so  of  officers,  special  aorvice  officers, 
joidshipmon,  probation  officers,  wrrralit  officers,  ro' 
servo  officers  and  rosoiTro  wrTr&nt  officers  during 
mustor,  and  civil  officers# 


(Dole tod) 


Matters  concerning  Reports  of  Vitnoos 


Matters  concerning  Promotion  Councils# 


(Dolcitod) 

(Dolotod) 


Matters  concerning  conmissioning  cad  dismissnl,  promotion 
and  BtJ.t.ry- raise  of  iKJtty  .officers  end  non,  and  reserve 
pot^  ./fficors  i.nd  reserve  n»a  during  muster# 


9#  (Dolotod) 
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ATtiolo  19.  Tho  &cond  Sooti.on  of  tho  Poroooncl  Bureau  shall  hcjidlo 
tho  followinc  duties  I  (Pcunrindor  dole  tod). 

/w'ticlo  19-2,  The  Third  Section  of  tho  Porownnol  Bui-oau  shull  h&ndlo 
^ho  foUoTfing  fiuti^st  (Ronr.iQdor  delotod). 


A951ftD 


CSiTlFlCJxTE  OP  SOURCE  ;*ND  AIOTOSWriCHY 

^  I.  ygatl.  W<=Mn,orl.  .ho  tooupy  the  chl.f  nf  .■ 

afe.nljomoblll.ht.ton  flontl-n  nf  D.n.,bllw^..„„  rr--,  hoKby 
thnt  the  do-omhont  horoto  nttoohod,  .rltton  In  jnpnnoao,  oonolotl 

i.  KCOO  n>d  ontltlod  Uworpt  from  Bn^olhtl.,n.o  - - ..p  ..- 

Jfengjcmot  of  BtinlMM  tn  ^ 

-crpl  ipom  cn  offlclrl  documont  m  iho  cuatody  of  fpooso  aovornomnl 
raa  fomblllzrtt.  n  Sootlnn  nt  tt...  .n. 


chj.»voa 


cortifiod  c.t  ToHyt5| 

on  thlfi  dmr  oi 


YOSHJI 


Qono  plnoo 


on  thin  iiouo  dr.to 


Witnosst 


L 
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Bxoerpts  from  Int  ?a-3ure  lU  Regulotions  of  the  Personnel  Bureau* 

Navy  Ulnletry.  V' 

•  .  ^ 

(Part  II.  illooat.'on  of  Personnel  end  Replacement). 
proYisionary  {jegUiStione  in  Allocating  Pereonnel. 

(Approved  in  November  1937)' 

•  * 

r.  In  allocating  perso'inelt  besides  followij^  the  Principle  in  Revel 
Iteraonnel  Policy  instituted  in  1937.  the  present  regulations  shall 
be  adhered  to.<:  J 

'I 

2*  *  6e  (Dolotod)*  t 

« 

Some  Hinl a  in  Allocating  Personnel. 

1.  To  install  a  pereoi  in  the  fittest  position  constitutes  the  best 
education  for  him, 'and  it  hes  the  gravest  bearing  upon  his  future. 

'lO  V 

It  follow  therefore  that  to  endeavor  to  install  him  In  the  fitt^. 
Coition  in  view  cf  his  future  isthe  moot  benevolent  act  for  him. 

2.  It  is  of  urgent  necessity  that  the  assigiupouts  and  appointments  will 
be  effected  in  close  conformity  with  the  actual  situation,  end  such 

will  bb  realised  through  paying. eager  attention  to  desires,  opinions, 
etc,  of  various  parties  concerned.  Cere  should  bo  exercised,  however, 
that  the  assignments  and  appointissnts  be  planned  end  put  into  effect 
by  the  membera  of  this  bureiu  olwaye  on  thiir  own  Judgement,  never 
affected  by  the  interference  of  others. 

3.  Generally  apeaklns.  the  opinions,  suggostlono,  ate.  of  persona  not 
officially  responsible  are  harrjful  and  useless  except  in  special 
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*'  .  .0  '* 


s>„=h  outsldTs  Md  bouornot  to  bo  <.o»a»ltod  «c.pt.  in 

^«ld.bl.  cooeo.  ^poclony  o  oontect  or  oppool  Iro.  outsider. 

3U^..tl.  OP  PororltU.  .b.U  uoror  bo  tolorstod.  Ibooubllo.  r»ors 

lu  the  street  .b.11  oerofully  bo  ool(d..d.  •  ,  ^ 

^  .UP  post  or  Office  -U  be  dlffereutl,  oppreclsted  or  eveX.^tod  by 

persous  ubo  ere  to  be  InsteXXod  to  It  depeudlud  upou  tbelr  post  oetoere. 

■  for«r  posltlous.  fututo  Intentlous.  etc.  Xt  111  bo  tbe  best  soeu.  ^ 
for  pros^tlud  tbe  ueteX  efflcleney  to  b«e  e«ry  person  t.be  bl.  net 
post  ubolebeertly  tbrougb  pUelne  tbe  rlebt  sen.ln  the  rlGbt  piece. 

5.  Phcn  to  ettend  to  s  recast  by  an  IndlvlduoX.  »tter.  eonbernln*  to 
hi.  onn  person  .hell  be  elvcn  priority  to  hi.  f»lXy 

■ , ;  „tt.r.  eoneer^n.'  heeXth  to'  thet  of  'other  Interest...  . 

IX  in  the  .xxoeatlon  of  peroonneX  In  blcher  leveX  or  In  Iwortnnt  po. 

■  ’their  netlre  piece  sbeXX  bo  tehen  Into  coclderntlon.  to  cold  s.h 

eltuotlon  free,  erlslne  tbst  person.  helXl«:  fr-  » 

•  ,  f  ^ 

preponderate  in  one  segment. 

12.  (Deleted). 

.  nfflfiial  c'nounconiont  ehall 

•13.  informal  information  prior  to  cn  offic 

•  cere  SO  es  net  to  b.-  tinged  nltb  the  sbede  of  fcorltlm. 
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CERTIFiaATE  OF  SOURCE  AMD  iLTHENriCITY 


EiiVAIf  iTOOt  who  occupy  the  poet  of  the  Chief  of  Feraonol  .^fgl,!. 


Q."  2Bd  Deniobiai7.ntlon  .Section  of  DenobllUetlon .EuTfiavt.  hereby  certify 
that  the  document  hereto  attached,  written  in  Japanese,  consisting  of  2 
pages  and  entitled  «&ccernta  from  Tntra-nureeu  ReguIatioi>3  of  the 
New  Tttnistry.  Provieionary  PeguleMorsJLnJLlJ^iaa^^ 
ie  an  exact  and  authorized  excerpt  from  an  official  document  in  the  oustoc^ 
of  Japanese  Government  (2nd  Djmobilization  Section  of  Demobilizat^ 

Bureau) . 

certified  at  Tokyo, 
on  this  2  day  of  June.  1947 


(signed)  EAV»AI ,  iwao  (seel) 


I  hereby  certify  that  the  above  signature  and  seal  were  affixed 
hereto  in  the  presence  of  the  Witness. 

at  the  earns  place, 
on  this  same  date 

Witness  I  (signed)  TAKIGAWA,  Masajiro  (seal) 
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